
SENIOR LEADERSHIP TEAM 

PROGRAMME 



2

We are Passionate 
about Performance

We combine performance sport and leadership 
expertise to help individuals and teams develop 
the skills and understanding necessary to 
deliver results in highly competitive pressured 
environments. 

We integrate leading edge performance sport 
processes and knowledge into the business 
leadership environment to increase understanding 
of what drives performance with individuals and 
teams. The Performance Cogs® model allows 
high performers in any environment to identify 
the important critical factors which are key to 
successful performance. Marginal improvements 
across a range of areas accumulate into significant 
performance gains.
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The Performance Cogs® model

ABOUT JO

A former International athlete and coach, a 
trained counsellor, teacher, consultant and 
adjunct of Ashridge Business School, Jo uses 
the principles of neuroscience, psychology and 
sociology to underpin her thinking and practice 
in organisational and human behaviour. Her 
roles such as Performance Mentor for Team GB 
Performance Services Team, (Rio 2016) have 
honed her skills and processes working with world 
class performers and Senior Leadership teams who 
are required to deliver under extreme pressure. 

With over 20 years of experience developing 
people, Jo has a trademark for a challenging 
yet supportive approach which encourages and 
empowers individuals to take control of their 
environment and responsibility for their own 
performance. 

Jo established JHC in 2014 with a singular desire to 
help people succeed. Working only with the very 
best she ensures that every organisation is assured 
a tailor made delivery. Her voice is authentic and 
speaks from experience and this authenticity 
remains a core part of JHC as it continues to grow.
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High performing leadership teams collaborate 
effectively and have learned to think together to 
work out solutions under pressure. 

We use the One Smart World 4DI system in order 
to map the team members’ styles for creative, 
analytical and critical thinking. This increases 
understanding of self and others and develops 
collaborative thinking processes to guide the team 
in all its’ planning, conflict resolution and problem 
solving.

THE DIMENSIONS OF 
HIGH PERFORMANCE

It is time to go beyond personality traits and 
relying only on strengths. You can’t change what 
other people do. You often can’t change the 
situations you find yourself in. You can change 
what you do and the results you get, by changing 
your thinking. That’s where we come in. Learn 
how to shift and develop your thinking skills. 
Create more ideas. Understand, communicate 
and collaborate better with others. Make smarter 
decisions. Build your resilience. Learn the core 
strategies and skills to master all 4 dimensions 
of high performance thinking. Find out how you 
are smart. Learn how to think and work smarter. 
The 4D-i® is a learning passport into a whole new 
way of thinking. Learn your own and your team 
members’ thinking preferences. Grow and expand 
thinking skills. Increase adaptability. Improve 
how to relate to people who think differently and 
accelerate collaborative teamwork.

Team Development
The aim of our Senior Leadership Team 
Programme is to develop a High Performance 
Leadership Team which consistently creates an 
environment that enables world class performance 
under pressure.

Programme Aims
Enhance team and individual leadership 
effectiveness through increased self and collective 
awareness. 

Develop understanding of individual and team 
operating styles through One Smart World 
Profiling tool.

Exploration of individual purpose (values/motives) 
and leadership style (influences/behaviours). 

Develop greater understanding of factors 
influencing your team’s performance and 
motivation. 

Identify your Team’s lead performance behaviours.

Promote ‘team confidence’ and ‘ self confidence’ 
- respect for each other’s strengths and 
understanding of how best to appropriately 
support and challenge in a pressure environment.

Create an open respectful environment through 
peer coaching and mentoring.

James Moore, Deputy Chef de Mission for Performance Services for Team GB, states, 

“This is an excellent programme that allowed a diverse group of high 
performing individuals to get to know each other in a 

non-judgmental way. It allowed people to share how they prefer to 
operate and hence helped shape discussions about how we take this 
blend of individuals and make them a successful and effective team.”
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